
Sojitz Snapshot

1862–

The Three Companies 
That Became Sojitz

2003–

Establishment of Sojitz 
and Management 
Restructuring

Known as 
Japan’s leading 
trading houses

Merger of 
Nichimen and 
Nissho Iwai

Built the 
foundation 

for Japan as a 
trading nation

Completion of 
restructuring as Sojitz 

resumed dividends, 
repurchased and 

canceled preferred 
shares and obtained 

an investment-
grade rating

Sojitz has roots going back more than 150 years. During that long history, the Company has 

overcome many challenges in building up its value as a general trading company and made a 

signifi cant contribution to Japan’s economic development. 

History of Sojitz01

Iwai Bunsuke Shoten 
founded

Japan Cotton Trading Co., Ltd. 
established

1892

1862
Nissho Iwai-Nichimen Holdings 
Corporation established

Operating subsidiary Sojitz 
Corporation established

Restructuring completed2008

2004

2003

Iwai Bunsuke Shoten, Suzuki & Co., Ltd. 

and Japan Cotton Trading Co., Ltd. are the 

forebears of Sojitz. Besides handling a wide 

range of trading business, including advanced 

technologies, products and materials from 

overseas, they established manufacturing 

companies as they diversifi ed their businesses. 

Many of those companies became leaders in 

their respective fi elds.

Nissho Iwai-Nichimen Holdings Corporation was 

established in 2003 with the merger of Nichimen 

Corporation and Nissho Iwai Corporation. It merged 

with operating company Sojitz Corporation and 

the company name was later changed to Sojitz 

Corporation. A new history began. After the 

merger, Sojitz placed top priority on restoring its 

fi nancial position, with three key objectives: 

resuming dividends, disposing of preferred shares, 

and obtaining investment-grade ratings. As a result 

of Company-wide efforts, these three goals were 

accomplished by 2008, completing the 

management restructuring.

Suzuki & Co., Ltd. founded1874

(The holding company was renamed Sojitz 

Holdings Corporation.)
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2009–

Toward a New Phase of Growth

With its management restructuring completed, Sojitz began 

working toward sustained growth. The Company has since 

continued on the path to growth through the formulation 

and execution of medium-term management plans. 

Establishing a 
strong earnings 

foundation 
by improving 

earnings quality

Reforming the 
organization to 

take on 
challenges

Enhancing and 
expanding the 

earnings foundation 
for growth

Creating clusters 
of revenue-generating 

businesses and 
shifting to 

growth initiatives

Announcement of Medium-term 
Management Plan 2017
—Challenge for Growth

Announcement of Medium-term 
Management Plan 2014
—Change for Challenge

Announcement of Shine 20112009

2012

2015

In the wake of the 2008 fi nancial crisis, Sojitz focused on optimizing its asset 

portfolio and building a strong earnings foundation with the aim of improving 

earnings quality in order to increase its resilience to market changes.

This plan focused on innovations to build the foundation for growth. Sojitz 

continued to address key challenges – improving asset quality through asset 

replacement, strengthening earnings capacity, enhancing risk management, 

and fostering globally competent human resources.

Sojitz is aiming to expand and create clusters of revenue-generating 

businesses by expanding the foundations for generating stable earnings. 

(Years ended March 31)
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Value for Sojitz
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Sojitz’s Value Creation Model

At Sojitz, we are building a people-centered value creation model to achieve our goal of 
creating prosperity, as expressed in the Sojitz Group Statement. We deliver value to all stakeholders 
and society through a value creation process in which we first determine needs, then exercise 
our capabilities to create value. This process is supported by highly effective strategies and 
robust corporate governance.

02
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Value Chains Created by 
Trading and Investment

The fundamental business of Sojitz as a general trading company is to build a value chain of 

goods and services based on the value creation model shown at the left. We expand and 

develop value chains by coordinating trading, the traditional role of a trading company, and 

investments in operating companies.

Contributing to the Creation of Two Types of Value

Sojitz creates two types of value. One is value for Sojitz such as an enhanced business foundation and sustained 

growth. The other is the value we return to society, such as development of local economies and protection of 

the environment. To create such value, we determine needs worldwide and exercise our capabilities to meet them. 

By providing logistical, insurance, financial and information functions in trading operations and by making investments 

in our areas of strength, we maximize our value chains, including expansion of trading.

Sojitz Snapshot

Investment  
In business investment (investing in operating companies), we bring in people and management know-how 
and conduct management, and generate profit including dividends to maximize the return on investment. 

MidstreamUpstream Downstream 

▶▶▶▶▶ Trading ▶▶▶▶▶
As a bridge connecting suppliers and customers around the world, Sojitz handles a wide range of products 
and services from upstream to downstream sectors, including resources, processed materials and finished 
products. We use the networks we have established through many years in the trading business and our 
ability to determine market needs to quickly identify and provide whatever is required. 

Expand and Develop Value Chains

03
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Business Overview

Main businesses include completely built-up (CBU) 

vehicle export and wholesale, assembly and 

wholesale, dealership businesses and component 

businesses in the ASEAN region, Russia & NIS, 

Central and South America, and other markets 

where rapid economic growth is driving expansion 

of demand for automobiles. 

Business Overview

Operates businesses including those dealing 

with fertilizer, grain and feed materials; marine 

products including aquaculture and processing; 

agricultural production; and food processing in 

order to support the safety, reliability and stable 

supply of food around the world.

Business Overview

Has oil and gas interests in the United States, the 

British North Sea, the Middle East and Africa. 

Operates the LNG business in Indonesia and Qatar, 

and the nuclear power business, primarily as the 

sole distribution agent in Japan for the French 

nuclear energy company Areva SA.

Aerospace & IT Business      

Retail  & Lifestyle  

Metals & Coal Division

Automotive Division

Foods & Agriculture Business Division

Energy Division

▶For details, see page 68.

▶For details, see page 74.

▶For details, see page 80.

Segment Profiles04
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Business Overview

Provides renewable energy centered on solar and 

wind power generation, as well as railways, water 

and electric power plants and various other types 

of social infrastructure. Also supplies industrial 

machinery and bearings that support industry.

Business Overview

Conducts trading and business investment in liquid 

chemicals, mainly methanol; petrochemical 

products such as plastics; and inorganic chemicals 

and mineral-related products such as industrial salt 

and rare earths. 

Infrastructure & Environment Business Division

Chemicals Division

    Division

Business Division

Business Overview

The aerospace business serves as the sales 

representative for commercial aircraft and military 

aircraft and related equipment. The marine business 

handles various types of ships including newbuilding 

and second-hand ships, as well as ship equipment. 

Other operations include the IT business, which 

provides a variety of information technology 

solutions.
▶For details, see page 70.

Business Overview

Invests in upstream interests and conducts trading 

in coal and mineral resources including iron ore, 

base metals, and rare metals.

▶For details, see page 76.

Business Overview

Engaged in diverse businesses in Japan and 

abroad, including food distribution, operation 

of shopping centers, the brand business, consumer 

goods distribution, textiles and forest products.

▶For details, see page 82.

▶For details, see page 72.

▶For details, see page 78.

Business Overview

Engaged in diverse businesses in Japan and 

abroad, including development and operation of 

overseas industrial parks; social, lifestyle and urban 

infrastructure-related businesses; condominium 

development (sales and rentals); J-REIT 

management; general real estate management; 

and comprehensive living support. 

Industrial Infrastructure & Urban Development Division

▶For details, see page 84.

Sojitz Snapshot
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Financial Indicators (JGAAP and IFRSs)
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(Years ended March 31)

Profit (Loss) for the Year (Attributable to Owners of the Company) and Return on Equity* (ROE)
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The reported figures are based on JGAAP for the years ended March 31, 2008 through March 31, 2011, and IFRSs for the years ended March 31, 2012 through March 31, 2017.

Performance Highlights 
(Financial/Non-Financial)05
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* Under IFRSs, total equity is equity attributable to owners of the Company, and is used as the basis for calculating return on equity, the equity ratio, and net DER.

Sojitz Snapshot
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Performance Highlights (Financial/Non-Financial)05

*  Dividends per share represent the annual dividends per share of common stock of Sojitz Corporation. Consolidated payout ratio is calculated based on the number of shares as 
of March 31, and is not presented for the fiscal year ended March 31, 2012 due to the net loss.

Sojitz Corporation     Integrated Report 201722



Non-Financial Highlights

 
Year ended March 31, 2015 Year ended March 31, 2016 Year ended March 31, 2017

Number of employees (consolidated) 15,936 14,330 14,241

Number of employees (non-consolidated)1 2,246 2,270 2,318

Male 1,771 1,783 1,809

Female 475 487 509

Female career-track employees (Number of female managers) 143 (19) 145 (27) 163 (32)

Percentage of female managers 1.8 2.5 3.0

Average years of employee service 15.4 15.4 15.4

Male 16.0 16.1 16.1

Female 12.9 12.8 12.9

Percentage of disabled employees (%) 2.28 2.25 2.08

Percentage of annual paid holidays taken (%) 45.1 47.0 49.5

Number of employees taking childcare leave2 30 24 24

Percentage who return to work after childcare leave (%) 100 99 100

Personnel turnover (%) 2.5 2.7 2.8

Number of new graduates hired 75 82 114

Male 52 60 75

Female 23 22 39

Employees union membership rate (%) 61 59 60

Social Data

Unit Year ended March 31, 2015 Year ended March 31, 2016 Year ended March 31, 2017

Electricity consumption1 MWh 4,197 4,051 2,655

CO2 emissions1,2,3 t-CO2 2,436 2,265 1,4323

CO2 emissions from distribution4 t-CO2 8,679 7,5646 7,009

Waste discharged5 tons 331 331 268

Recycling rate5 % 76 83 96

Notes: 1.  Scope of data:  Sojitz Corporation (Head office, satellite office, Osaka office,* and branches (Hokkaido, Tohoku and Nagoya))
   * Rented portion of the building only from the year ended March 31, 2017 due to sale of building
 2.  CO2 emissions coefficient:  For the year ended March 31, 2014, electricity consumption is converted into CO2 emissions based on the receiving-end coefficient for relevant years 

as announced by the Federation of Electric Power Companies. Figures for years ended March 31, 2015 and 2016 were calculated using the most 
recent coefficient at the time, published by The Federation of Electric Power Companies of Japan. Starting from the year ended March 31, 2017, 
however, we have used the most recent actual emissions coefficient announced by the Japan Business Federation via the Japan Foreign Trade Council.

 3.  Breakdown of CO2 emissions:  Scope 1: (Direct emissions from use of fuels such as city gas) 14 t-CO2

Scope 2: (Indirect emissions from use of purchased electricity and heat) 1,418 t-CO2

 4. Scope of data: As per the Act on the Rational Use of Energy, CO2 emissions from distribution in Japan for which Sojitz Corporation is considered to be the cargo owner
 5. Scope of data:  Waste from office operations of Sojitz Corporation (Head office, satellite office and Osaka office*)
   * Rented portion of the building only from the year ended March 31, 2017 due to sale of building
 6. Erroneous total has been corrected.
Reference: CO2 emissions by Group companies in Japan and overseas in the year ended March 31, 2017 totaled 517,637 tons.     Scope 1: 415,445 t-CO2     Scope 2: 102,192 t-CO2

Scope of data: Domestic Group companies: 44 (excluding Sojitz Corporation)     Overseas Group companies: 29

Environmental Data

Year ended March 31, 2015 Year ended March 31, 2016 Year ended March 31, 2017

Number of employees receiving training (cumulative total)3 approx. 9,500 approx. 7,000 approx. 7,400

Total training hours3 approx. 36,000 approx. 37,000 approx. 39,000

Hours of training3,4 approx. 17 approx. 17 approx. 18

Overseas trainee program users 22 23 18

Short-term 18 18 12

Long-term 4 5 6

Number of persons receiving supply chain CSR training5 185 263 51

Human Resources Development

Note:  For independent assurance reports of Sojitz Corporation’s environmental data, please refer to our website. 
(https://www.sojitz.com/en/csr/environment/environmental_performance_data/)

Sojitz Snapshot

4.  Excludes Directors, Executive Officers, Audit & Supervisory Board Members and 
employees who retired as of March 31 

5.  In the years ended March 31, 2015 and 2016, training was for all Sojitz Group employees, 
but because training became mandatory for sixth-year employees in the year ended 
March 31, 2016, training in the year ended March 31, 2017 was conducted only for 
employees who had not yet attended. 

Notes: 1. Includes full-time contract employees 
 2. Number of employees who commenced childcare leave within the fiscal year 
 3.  Training refers to employee training, including self-development training, conducted 

by the Human Resources & General Affairs Department, and e-learning, ISO 14001 
environmental standards and CSR training programs provided by other departments. 

 The following social and environmental data centers on people, who are essential for creating two types of value: value for society 

and value for Sojitz.

 For details on our human resources and training and development, see pages 40-43 of this report or our website (https://sojitz.com/en/

csr/employee/). For details on our CSR initiatives, see pages 38-39 and 44-47 of this report or our website (https://sojitz.com/en/csr/).
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